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Leadership

The building principal must:

Understand the systemé

Developéprocedures to make 

implementation successful.

Keep staff focusedé

RtI demands a lot from the building leader, 

but the rewards can be significant.

Johnson, E. & Smith, L. Response to Intervention in Middle School: A Case Study, Middle School Journal, 2011
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1250 students 100 Teachers

95% White 40 Support Staff 

17% SES and 13% IEP 3 Administrators

1 floor; 90 classrooms and 15 offices

6th , 7 th and 8 th grade areas

4 Teams in each grade



Activity

Identify and underline one statement of 

interest.
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Rhode Island Criteria 

and Guidance for 

Identification of 

Specific Learning 

Disabilities

RTI involves a shared responsibility 

between general education and special 

education. 



PURPOSE:

Åprovide all students with the best opportunities to succeed

Åidentify students with learning or behavioral problems

Åensure students receive appropriate instruction and supports

GOALS:

Åintegrate all the resources to minimize risk for the long -term 

negative consequences associated with poor learning or        

behavioral outcomes 

Åstrengthen the process of appropriate disability identification 

National Center on Response to Intervention 

http://www.rti4success.org 



Universal

Tier 1

Targeted Tier 2

Intensive Tier 3

Continuum of 

Support for ALL

Science

Social Studies

Reading

Math

Social Skills

Basketball

Spanish

Label ŎƻƴŎŜǊƴǎΧƴƻǘ people



RESPECTFUL  RESPONSIBLE  RELIABLE  

Alan Shawn Feinstein Middle  School of Coventry  RtI/PBIS process  

 

 

 

 

 

 

   

 

  

Tier 3 

¶ Intensive academic support 

¶ Coventry Learning Academy 

¶ Planning Center 

¶ Read 180 

¶ IEP 

¶ {ǳǇǇƻǊǘ ǎǘŀŦŦ όDǳƛŘŀƴŎŜΣ tǎȅŎƘƻƭƻƎƛǎǘΧύ 

¶ RtIm Direct 

¶ Thur/Fri team RtI-CPT 

¶ RtI Block 

Tier 3 

¶ Coventry Learning Academy 

¶ Planning Center 

¶ IEP 

¶ Support staff (Guidance, Psychologist, 
Behavioral SpecialistΧύ 

¶ Social Skills Group 

¶ RtIm Direct 

¶ Behavior Intervention Plan/Intensive support 

¶ CPI (Team control) 

¶ Thur/Fri team RtI-CPT 

¶ RtI Block 

Tier 2  

¶ Weekly progress reports 

¶ PLP/Literacy classes 

¶ Numeracy classes 

¶ Thur/Fri team RtI-CPT 

¶ RtI Block 

¶ {ǳǇǇƻǊǘ ǎǘŀŦŦ όDǳƛŘŀƴŎŜΣ tǎȅŎƘƻƭƻƎƛǎǘΧύ 

¶ RtIm Direct 

¶ After school Credit Recovery program 

¶ Study Island (Math support) 
 

Tier 2  

¶ Gym Happy 

¶ Connections 

¶ Social Skills Group 

¶ {ǳǇǇƻǊǘ ǎǘŀŦŦ όDǳƛŘŀƴŎŜΣ tǎȅŎƘƻƭƻƎƛǎǘΧύ 

¶ RtIm Direct 

¶ Behavior Intervention Plan 

¶ CPI (Verbal de-escalation) 

¶ Thur/Fri team RtI-CPT 

¶ RtI Block 

Tier 1 

¶ Core Curriculum 

¶ Common assessments for all core content areas 

¶ Differentiated Instruction 

¶ Support staff όDǳƛŘŀƴŎŜΣ tǎȅŎƘƻƭƻƎƛǎǘΧύ 

¶ Advisory 

¶ ILP 

¶ Progress report/Trimester grades 

¶ Monthly department meetings 

¶ Common team prep periods (CPT) 

¶ Thur/Fri team RtI-CPT 

¶ RtI Block 

¶ GRADE screen for Reading 

¶ RtIm Direct 

¶ Feinstein After School Academy 

¶ Before or after school help sessions 

¶ Study Island (Math screening) 

¶  

Tier 1  

¶ ¦ƴƛǾŜǊǎŀƭ t.L{ ǎȅǎǘŜƳ όо wΩǎύ 

¶ {ǳǇǇƻǊǘ ǎǘŀŦŦ όDǳƛŘŀƴŎŜΣ tǎȅŎƘƻƭƻƎƛǎǘΧύ 

¶ Teacher access for behavioral consultant and 
classroom management 

¶ Office Discipline Referrals 

¶ School Wide Information System (SWIS) 

¶ RtIm Direct 

¶ CPI (Proactive communication) 

¶ Thur/Fri team RtI-CPT 

¶ RtI Block 
 

      Academic         Behavior 

ASFMS Steering Committee 7/12/2011 
Adapted from East Greenwich High School 2:45



Problem Statement
At the end of the 2009 -2010 school year, the course

failure rate was unacceptable : 

* Grade 6 ð43

* Grade 7 ð143

* Grade 8 - 115

Our RtI Program was under utilizedé 

ÅOnly 6 new RtI referrals

ÅRtI Team met after school

ÅOne team teacher attended the meeting  

ÅResponse was not immediate

ÅPaperwork was cumbersome



Setting a 
Direction 

Monitoring 
Progress

Developing 
Capacity

Reorganizing 

the School



DEVELOPING CAPACITY

Feinstein Faculty

Facilitators & 

Guidance Counselors

Leadership Team

(Administrators, Curriculum 
Coordinators, Union 

Representatives)

Administrators



DEVELOPING CAPACITY

Administrators



DEVELOPING CAPACITY

Leadership Team

Administrators 

Curriculum 
Coordinators

Union Representatives



DEVELOPING CAPACITY

Facilitators & 

Guidance 
Counselors



DEVELOPING CAPACITY

Feinstein 
Faculty

ÅRe-established CPT parameters

ÅCollect CPT logs on a monthly basis  

ÅProvided Support

R-drive

Staff/team emails
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RtI BLOCK

EMBEDDED

ÅHalf-hour block in old schedule under utilized

ÅResearch supports our need for change

ÅRedesigned master schedule

ÅOpportunity now exists for ALL students







Enrichment 

Peer tutoring 

Revision

Quote sandwich

Grammar

Reflection

Math computation

Math problem solving

Science research
What can we do to address 

our failing students? 

Organization

Peer tutoring

Homework

Work completion

Revision

Reflection

Study habits

Academic Learner Quality



ÅClarification/Re -

teaching/Revision/Work 

completion

ÅPeer tutoring 

(Organization/Work 

Completion): Large group 

monitored by teacher, Media 

Specialisté

Å Intense Peer tutoring: Small 

group monitored by identified 

content teacher 

What can we do to address our failing students? 

Academic/Learner Quality

Pattern 4:  Students reporting to 
RtI Block (no re -grouping)

Pattern 1:  All students discussed and 
grouped by greatest need

Å Work Completion/Organization/Peer 

Tutoring

Å ELA Skills

Å Math Skills

Å Enrichment/Peer Tutoring

Å Case management (Special Education 

Teacher)

ÅClarification/Re -

teaching/Revision/Work completion



Student 

Name ELAMATHSCI SS

Academic 

(A) or LQ 

Concern

Academic(s) or

Specific Learner Quality 

Concern

RtIðBlock

Assignment

John X X X X A Skill Deficit KS (Support)

Jane X X X X L Work Completion LM (Work)

Gina X X X L Work Completion LM (Work)

Nicole X X X A Skill Deficit LT (Math)

Mike X X L Work Completion CM (ELA)

Danny X X A Skill Deficit KS (Support)

Greg X X X A Skill Deficit KS (Support)

Alex x X X A Skill Deficit/ Test& Quizzes KS (Support)

Sandy X X X A Skill Deficit CM  (ELA)

Debra X X L Homework CM (ELA)

Andrea X L Organization LM (Work)

Bill Enrichment EC (Enrichment)



RtI Block

ÅFlexible Grouping - grouping of students should be flexible in that 
students need to be placed based on their needs at that time 

ÅFrequently monitor and assess intervention(s)

ÅMaximize use of homeroom time to provide multiple opportunities 
for  interventions and student support

ÅMaximize use of resources (ie. teacher assistants)

RtI Block Grouping Pattern*

ÅWork Completion / Organization Group

ÅNumeracy Group

ÅWriting Group

ÅEnrichment Group

ÅSkills Group (Tier 3 Group w/ Spec. Ed. Teacher)

*Any other grouping format requires approval from the RtI Steering Committee. An RtI 
Proposal Template must be completed.
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Redesigned CPT to Embed 

RtI Process
Structure:

ÅThurs/Fri RtI CPT 

ÅFacilitators & Guidance ðAdministrators

ÅSupport Staff participate when 

appropriate

ÅMaster CPT Schedule



CPT Team Schedule - Thursday/Friday 
Supporting Struggling Students CPT 

Time Day 4   Thursday Day 5   Friday 

8:20-8:50 8A Pegasus Smith/LeBrun 6C Polar Bears Bernardi/Fram 

8:50-9:50 7D Polaris Palys/Dorchies 8B Scorpius Vesey/LeBrun 

9:50-10:50 8D Phoenix Ricci/LeBrun 7C Sirius Hitchener/Dorchies 

10:50-12:30 6B Red Wolves Clunan/Fram 8C Draco Pietros/LeBrun 

12:30-1:30 7B Omega Chauvette/Dorchies 6A Sea Turtles McCarthy/Fram 

1:30-2:25 6D Squirrel Monkeys Albrecht/Fram 7A Zodiac Printer/Dorchies 

Time Day 9   Thursday Day 10  Friday 

8:20-8:50 8B Scorpius Vesey/LeBrun 6D Squirrel Monkeys Albrecht/Fram 

8:50-9:50 7C Sirius Hitchener/Dorchies 8A Pegasus Smith/LeBrun 

9:50-10:50 8C Draco Pietros/LeBrun 7D Polaris Palys/Dorchies 

10:50-12:30 6A Sea Turtles McCarthy/Fram 8D Phoenix Ricci/LeBrun 

12:30-1:30 7A Zodiac Printer/Dorchies 6B Red Wolves Clunan/Fram 

1:30-2:25 6C Polar Bears Bernardi/Fram 7B Omega Chauvette/Dorchies 

 



Redesigned CPT to Embed 

RtI ProcessProcess:

ÅRoles & Responsibilities 

ÅNorms

ÅWeekly Agenda

ÅReviewing & reprioritizing struggling 

students

ÅR drive - forms



          Alan Shawn Feinstein Middle School of Coventry 

Roles and Responsibilities of the Response to Intervention (RtI) Team 

 

RtI Facilitators Data Manager/Researcher School Counselors Administrators / Professional 

 Development Coordinator 

Work closely with the assigned team to 
assist with creating intervention plans 
during the assigned RtI/CPT 

Attend after-school monthly grade-level 
meetings 

Research practices and other, alternative 
intervention strategies 

Be familiar with the PRIM and be able to 
offer the team a variety of possible 
interventions and strategies 

Be able to facilitate structured conversation 
and be able to summarize and 
synthesize key points in the discussion to 
reach group consensus. 

Share responsibility for record keeping of 
targeted students and the interventions; 
entries shall be electronic to facilitate 
and expedite team processing of 
intervention 

Develop an agenda for Thur/Fri RtI CPT 
Be accessible to the team should the need 

arise 
Be involved in progress monitoring 
Deliver timely reports that indicate 

effectiveness of intervention strategies 
Undergo professional development to utilize 

RtIm Direct, a software program to assist 
in the collection of data to monitor 
progress  

 

Attend all after-school 
     monthly meetings 
     (Thursdays) 
Maintain meeting notes 
     including agenda, 
     attendance, time and 
     discussion summaries. 
²ƻǊƪ ǿƛǘƘ wǘL CŀŎƛƭƛǘŀǘƻǊǎ ǘƻΧ 
- effectively/regularly use the 
PRIM Manual as a resource 
- research intervention strategies 
(specifically motivation, work 
completion, & skill deficit)    
- review the Level 1 
Referral/Intervention Plan and 
provide feedback to the RtI 
PDC/RtI Facilitator 
- input data in RtIm Direct 
- generate reports for teams 
- analyze data to assess 
effectiveness of intervention and 
provide feedback 
Provide training and support 
     on RtIm Direct 
Maintain the state log on all 
     formal RtI referrals by 
     generating a list of RtIm 
     Direct cases 
Determine a consistent time each 
     week to meet with PDC 

Attend every grade-level RtI/CPT team 
meeting 

Attend after-school monthly  grade-level 
RtI meetings 

Work closely with the assigned teams 
and the RtI member to assist with 
creating intervention plans  

Responsible for completing the 
electronic Student History/Data 
Form 

Responsible for contacting 
parent/mailing of RtI informational 
letter of identified students 

Share responsibility for record keeping 
of targeted students and the 
interventions; entries may be 
electronic to facilitate and expedite 
team processing of intervention 

Be accessible to the team should the 
need arise 

  Be involved in progress monitoring 
Undergo professional development to 

utilize RtIm Direct, a software 
program to assist in the collection of 
data to monitor progress  

Overall program support and 
oversight of the 
restructured RtI/CPT 
program 

Attend  grade-level RtI/CPT 
team meetings 

Attend after-school monthly  
grade-level RtI meeting 

Participate in grade-level 
teams to assist in 
identifying students and 
with creating intervention 
plans  

Be accessible to teams 
Work closely with the RtI 

Coordinator to identify 
additional resources, 
training, and support for 
RtI teams 

Work to maintain the fidelity 
of the RtI/CPT program, 
including oversight of the 
digital storage of RtI data 

Develop system of review to 
assess the RtI program 
periodically asses the RtI 
Program 
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RtI ACTIONS happening on Team

RtI

PRE-LEVEL

Protocol

Identify students (ongoing)

Prioritize students

Teams design and monitor pre-level 

interventions

*If there is no improvement/progress move to RtI Level 1 Protocol

RtI

LEVEL 1

Protocol

Request student history

Problem solving process

*If there is no improvement/progress after several attempts move to RtI Level 2

RtI

LEVEL 2
Review, Interview, Observation, and Test (RIOT)

Instruction, Curriculum, Environment, and 

Learner (ICEL)

Invite ULSS Coordinator to CPT meeting

Change intervention

What other data is needed?

FEINSTEIN MIDDLE SCHOOL

SUPPORTING STRUGGLING STUDENTS PLAN




