ADMINISTRATOR EXPECTATIONS

Be Responsible
Review and Evaluate Policies, Practices, & Programs
Create and Maintain a Positive Culture
Support & Facilitate Successful Co-teaching Relationships
Build Capacity by Effectively Delegating Responsibilities
Establish Clear/High Expectations for ALL

Be Reliable

Shared Decision Making
Support Teachers
Provide Feedback
Be Consistent & Follow-Up w/ Student Discipline
Be Visible

Be Respectful
Establish Open Lines of Communication
Be Approachable
Be Professional
Have A Sense of Humor
Have An Open Door Policy
Follow PLC Norms



